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MINUTES OF THE KERHD BOARD OF DIRECTORS MEETING 

 
August 12, 2022 

Regional District Office, Cranbrook, BC 
 
PRESENT: Chair D. Wilks District of Sparwood 
 Director K. Cathcart CSRD Electoral Area A (videoconference) 
 Director G. Jackman RDCK Electoral Area A 
 Director T. Wall RDCK Electoral Area B (videoconference) 
 Director A. Casemore RDCK Electoral Area C (videoconference) 
 Director M. Sosnowski RDEK Electoral Area A 
 Director S. Doehle RDEK Electoral Area B 
 Director R. Gay RDEK Electoral Area C 
 Director J. Walter RDEK Electoral Area E 
 Director S. Clovechok RDEK Electoral Area F 
 Director G. Wilkie RDEK Electoral Area G 
 Director L. Pratt City of Cranbrook 
 Director W. Graham City of Cranbrook 
 Alternate Director K. McIsaac City of Fernie (videoconference) 
 Director D. McCormick City of Kimberley 
 Director D. McKerracher District of Elkford 
 Director A. Miller District of Invermere 
 Director K. Baldwin Town of Creston (videoconference) 
 Director C. Hambruch Town of Golden (videoconference) 
 Director K. Sterzer Village of Canal Flats 
 Director C. Reinhardt Village of Radium Hot Springs 
   
ABSENT: Director A. Qualizza City of Fernie 
   
STAFF: S. Tomlin Chief Administrative Officer 
 T. Hlushak Corporate Officer 
 C. Thom Executive Assistant (Recording Secretary) 
   
 

Call to Order 

The meeting was called to order at 11:30am. 

Adoption of the Agenda 

1413 
MOVED by Director McCormick 
SECONDED by Director Gay 

THAT the agenda for the KERHD Board of Directors meeting be adopted. 

CARRIED 
 

Adoption of the Minutes 

May 13, 2022 Meeting 

1414 
MOVED by Director Baldwin 
SECONDED by Director Graham 

THAT the Minutes of the KERHD Board of Directors meeting held on May 13, 2022 be 
adopted as circulated. 

CARRIED 
 

Director Don McCormick left the meeting at 11:33am and returned at 11:34am. 

Director Adam Casemore arrived to the meeting at 11:34am. 

Director Karen Cathcart arrived to the meeting at 11:45am. 
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Invited Presentations & Delegations 

Interior Health Project Update Summary 

Todd Mastel, Corporate Director, Business Operations, Interior Health, provided an updated 
on the Interior Health Primary Care Network Projects. 

New Business 

2023 Board Meeting Schedule 

1415 
MOVED by Director Reinhardt 
SECONDED by Director Clovechok 

THAT the following KERHD Board meeting schedule for 2023 be approved: 

• February 17 
• May 12 
• August 11 
• November 10 

CARRIED 
 

Adjourn to Closed 

1416 
MOVED by Director McKerracher 
SECONDED by Director Clovechok 

THAT the meeting adjourn to a Closed KERHD Board of Directors meeting to consider the 
following matter: 

Capital Project Priorities - Section 90(2)(b) of the Community Charter - the consideration 
of information received and held in confidence relating to negotiations between the 
Provincial Government and a third party. 

CARRIED 

Director Tanya Wall left the meeting at 12:26pm. 

The meeting adjourned to closed at 12:26pm. 

KERHD Chair Wilks reconvened the meeting at 1:24pm. 
 

Board Priority Planning 

1417 
MOVED by Director Jackman 
SECONDED by Director Reinhardt 

THAT the following projects be established as priorities of the Board; 

and further, that the Province be requested to provide the required capital funding: 

• Dr. F.W. Green Memorial Home - Increase to Long Term Care Beds (preferred 
funding model is a partnering funding model); 

• Oncology / Renal - Dedicated Patient Space;  
• Golden & District Hospital - New hospital or upgrading to the existing operating room 

and emergency department; and 
• East Kootenay Regional Hospital - Long Term Master Plan 

CARRIED 
 

Adjournment 

The meeting adjourned at 1:34pm. 

 
 

   

Chair David Wilks  Tina Hlushak, Corporate Officer 
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  KOOTENAY EAST REGIONAL HOSPITAL DISTRICT 

 

Request for Decision 
File No: H210 001 

Date November 28, 2022 

Author Debbie Renaud, Deputy CFO 

Subject 2021 Audited KERHD Financial Statements 

 
REQUEST 

Approve the 2021 Audited KERHD Financial Statements 

 

OPTIONS 

1. That the 2021 Kootenay East Regional Hospital District Financial Statements be 
approved. 

 

RECOMMENDATION 

Option 1. 

 

BACKGROUND/ANALYSIS 

The 2021 Audited KERHD Financial Statements are attached for your review and approval.  
The audited statements are presented without an auditor signature and labeled as ‘draft’ as 
auditing standards require that the statements be approved by the Board prior to the auditors 
signing them. 

 

Markus Schrott, our auditor with BDO Canada LLP, will be presenting the Financial 
Statements at the December 9, 2022 KERHD Board Meeting. 

 

 

 

Attachment  
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Kootenay East 
Regional Hospital District

Financial Statements
For the year ended December 31, 2021
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Managements' Responsibility for Financial Reporting

To Directors of the Board:

In accordance with Section 814 of the Local Government Act and Section 167 of the Community
Charter, I am pleased to submit the 2021  financial statements for the Kootenay East Regional Hospital
District, together with the report of our auditors, BDO Canada LLP.

The preparation of the financial statements and schedules is the responsibility of the Hospital District's
management. The statements have been prepared in accordance with Canadian generally accepted
accounting principles for governments. These principles are based upon recommendations of the Public
Sector Accounting Board ("PSAB") of CPA Canada.

Financial statements are not precise since they include certain amounts based on estimates and
judgements.  When alternative accounting methods exist, management has chosen those it deems most
appropriate in the circumstances, in order to ensure that the financial statements are presented fairly
in all material respects.

The Hospital District maintains systems of internal accounting and administrative controls of high
quality, consistent with reasonable cost.  Such systems are designed to provide reasonable assurance
that the financial information is relevant, reliable and accurate and the Hospital District's assets are
appropriately accounted for and adequately safeguarded.

The Board is responsible for ensuring that management fulfills its responsibilities for financial reporting
and is ultimately responsible for reviewing and approving the financial statements. 

The financial statements have been audited by BDO Canada LLP Chartered Professional Accountants  in
accordance with Canadian generally accepted auditing standards on behalf of the ratepayers.  The
auditor's report expresses their opinion on these financial statements.  The auditors have full and free
access to the accounting records.

                                                                                                                                                                                                                                                               

Holly Ronnquist, CPA, CMA
Chief Financial Officer

TBD
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Independent Auditor's Report

To the Members of the Board of Kootenay East Regional Hospital District

Opinion

We have audited the financial statements of Kootenay East Regional Hospital District, which
comprise the statement of financial position as at December 31, 2021, and the statements of
operations, changes in net assets, and cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Kootenay East Regional Hospital District as at December 31, 2021, and
its results of operations, its change in net financial assets, and its cash flows for the year then
ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Kootenay
East Regional Hospital District in accordance with the ethical requirements that are relevant to
our audit of the financial statements in Canada, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion. 

Responsibilities of Management and Those Charged with Governance for the Financial
Statements 

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian public sector accounting standards, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Kootenay East
Regional Hospital District’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Kootenay East Regional Hospital District or to cease
operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Kootenay East Regional
Hospital District’s financial reporting process. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Canadian generally accepted
auditing standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

3

DRAFT - F
OR R

EVIEW

Page 7 of 48



Independent Auditor's Report (Continued)

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit. We
also: 

 Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Kootenay East Regional Hospital
District’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management. 

 Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Kootenay
East Regional Hospital District’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Kootenay East Regional Hospital District to cease to continue as a going
concern.

 Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit. 

Chartered Professional Accountants

Vernon, British Columbia
TBD
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Kootenay East Regional Hospital District
 Statement of Financial Position

December 31 2021 2020

Financial assets
Cash $ 4,231,037 $ 3,167,991
Portfolio Investments (Note 1) 8,413,681 5,585,144
Deposit - Municipal Finance Authority (Note 2) - 71,733
Due from Regional District of East Kootenay (Note 3) 2,529,798 340,581
Accounts receivable 44,075 66,812

15,218,591 9,232,261

Liabilities
Accounts payable and accrued liabilities 196,086 107,872
Reserve - Municipal Finance Authority (Note 1) - 71,733
Long-term debt - 759,106

196,086 938,711

Net assets and accumulated surplus $15,022,505 $ 8,293,550

Chief Financial Officer

The accompanying summary of significant accounting policies, notes and schedules are an integral part of these financial statements

5
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Kootenay East Regional Hospital District
 Statement of Operations and Change in Net Assets

For the year ended December 31 2021 2021 2020

Budget Actual Actual

Revenue 
Property Tax Requisition (Schedule) $ 8,105,818 $ 8,105,818 $ 5,695,622
Contributions from First Nations 50,000 66,647 49,570
Federal grants in lieu of taxes 10,000 20,500 12,011
Interest and other 30,000 34,977 50,814
Interior Health - Health Transit funding 366,133 445,336 350,899
MFA actuarial adjustment 34,375 35,374 30,922

8,596,326 8,708,652 6,189,838

Expenses
Long-term debt interest 52,846 52,846 52,846
Health transit contracts 365,009 366,899 345,899
Administration 80,649 82,190 48,873
Capital grants 9,337,672 1,477,762 1,214,050

9,836,176 1,979,697 1,661,668

Annual surplus (deficit) (1,239,850) 6,728,955 4,528,170

Accumulated surplus, beginning of year 8,293,550 8,293,550 3,765,380

Accumulated surplus, end of year $ 7,053,700 $15,022,505 $ 8,293,550

The accompanying summary of significant accounting policies, notes and schedules are an integral part of these financial statements

6
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Kootenay East Regional Hospital District
 Statement of Cash Flows

For the year ended December 31 2021 2020

Operating activities
Annual surplus $ 6,728,955 $ 4,528,170
Items not involving cash

MFA actuarial adjustment - (992)

Changes in non-cash operating balances
Due from Regional District of East Kootenay (2,189,217) (340,581)
Accounts receivable 22,737 (66,812)
Accounts payable and accrued liabilities 88,214 (193,824)

4,650,689 3,925,961

Investing activities
Acquisition of portfolio investments (2,828,537) (3,153,470)

Financing activities
Repayment of long-term debt (759,106) (111,135)

Net change in cash 1,063,046 661,356

Cash, beginning of year 3,167,991 2,506,635

Cash, end of year $ 4,231,037 $ 3,167,991

The accompanying summary of significant accounting policies, notes and schedules are an integral part of these financial statements
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Kootenay East Regional Hospital District
Summary of Significant Accounting Policies

December 31, 2021

Basis of Presentation The financial statements of the Kootenay East Regional Hospital District
are the responsibility of management. They have been prepared in
accordance with Canadian generally accepted accounting principles
established by the Public Sector Accounting Board ("PSAB") of CPA
Canada.

Basis of Accounting Grants to the Regional Hospital District are recognized as revenue,
along with corresponding expenses, on the statement of operations.
Debt payments are directly charged as a decrease to debt on the
statement of financial position.

Revenue Recognition Revenue from member municipalities is recognized when the requisition
amounts are determined and the member municipalities are notified of
their obligation. Grant revenue is recognized when received, and
interest revenue is recognized on an accrual basis as it is earned. 

Financial Instruments Financial instruments are recorded at fair value on initial recognition,
except for certain related party transactions that are measured at the
carrying amount or exchange amount, as appropriate. The Regional
Hospital District subsequently measures all of its financial instruments
at cost or amortized cost.

Budget Figures The budget figures are from the Budget Bylaw adopted for the year.
They have been reallocated to conform to PSAB Financial Statement
Presentation. Subsequent amendments may have been made by the
Board to reflect changes in the budget as required by law.

Use of Estimates The financial statements of the Regional Hospital District have been
prepared in accordance with generally accepted accounting principles
in Canada. The preparation of financial statements in conformity with
Canadian generally accepted accounting principles requires
management to make estimates and assumptions that affect the
amounts reported in the financial statements and accompanying notes.
Actual results could differ from those estimates. 

Segment Disclosures The Regional Hospital District operates with one segment, therefore no
additional segmented disclosures are required.

8
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Kootenay East Regional Hospital District
Notes to Financial Statements

December 31, 2021

1. Portfolio Investments

Portfolio investments consist of MFA Money Market funds bearing interest at market rates.

2. Deposit/Reserve - Municipal Finance Authority

The Regional Hospital District issues its debt instruments through the Municipal Finance
Authority.  As a condition of these borrowings, a portion of the debenture proceeds are
withheld by the Municipal Finance Authority as a debt reserve fund.  The Regional Hospital
District also executes demand notes in connection with each debenture whereby it may be
required to loan certain amounts to the Municipal Finance Authority.  The details of cash
deposits and demand notes at year end are as follows:

Demand Cash
Notes Deposits 2021 2020

$ - $ - $ - $ 71,733

3. Due from Regional District of East Kootenay

The Regional Hospital District is related to the Regional District of East Kootenay by way of
common members on the Board of Directors.

The amount due from the Regional District of East Kootenay at the year end is $2,529,798
(2020 - $340,581).

9
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Kootenay East Regional Hospital District
Notes to Financial Statements

December 31, 2021

4. Budget

The Budget Bylaw adopted by the Board on February 5, 2021 was not prepared on a basis
consistent with that used to report actual results (Public Sector Accounting Standards).  The
budget was prepared on a modified accrual basis while Public Sector Accounting Standards
now require a full accrual basis.  As a result, the budget figures presented in the statements
of operations and change in net assets represent the Budget adopted by the Board on
February 5, 2021 with adjustments as follows:

2021

Budget Bylaw surplus for the year $ -

Add:
Principal payments on long-term debt 766,640

Less:
Budgeted transfers from accumulated surplus (2,006,490)

Budget deficit per statement of operations $ (1,239,850)

10
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Kootenay East Regional Hospital District
Schedule - Property Tax Requisition

For the year ended December 31 2021 2021 2020
Budget Actual Actual

 Village of Radium $ 153,308 $ 153,308 $ 110,428
 Village of Canal Flats 57,491 57,491 39,966
 City of Cranbrook 1,306,926 1,306,926 919,987
 City of Fernie 683,323 683,323 472,317
 City of Kimberley 498,974 498,974 334,909
 District of Sparwood 417,745 417,745 284,326
 District of Invermere 372,142 372,142 270,733
 District of Elkford 294,313 294,313 203,173
 Electoral Area A 399,085 399,085 291,716
 Electoral Area B 443,116 443,116 322,160
 Electoral Area C 564,457 564,457 399,579
 Electoral Area E 212,215 212,215 156,995
 Electoral Area F 938,444 938,444 644,296
 Electoral Area G 134,044 134,044 92,830
 Town of Golden 346,752 346,752 248,020
 Golden Rural 389,388 389,388 274,441
 Town of Creston 307,043 307,043 217,849
 Creston Rural - Area A 133,977 133,977 93,194
 Creston Rural - Area B 313,664 313,664 220,174
 Creston Rural - Area C 139,411 139,411 98,529

$ 8,105,818 $ 8,105,818 $ 5,695,622
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Kootenay East Regional 
Hospital District

Audit final report to the Board of Directors for 
the year ended December 31, 2021

START
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Back to contents

To the Board of Directors of Kootenay East Regional Hospital District

We are pleased to provide you with the results of our audit of Kootenay East Regional Hospital District (the “Hospital District”) financial 
statements for the year ended December 31, 2021.

The enclosed final report includes our approach to your audit, including: significant risks identified and the nature, extent, and results of 
our audit work. We will also report any significant internal control deficiencies identified during our audit and reconfirm our independence.

During the course of our audit, management made certain representations to us—in discussions and in writing. We documented these 
representations in the audit working papers.

The business environment has changed for us all during the time of COVID-19. Cash flow, strategy, operations: each has received a rethink. 
As your auditors, we have relied on our digital audit suite to stay connected—among ourselves, with management, and with you.

We look forward to discussing our audit conclusions with you. In the meantime, please feel free to contact us if you have any questions or 
concerns.

Yours truly,

BDO Canada LLP
December 9, 2022

For the year ended December 31, 2021

2 | Kootenay East Regional Hospital District
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DISCOVER THE

DIGITAL DIFFERENCE

We use our APT Next Gen 
software and documentation 
tool to save time, streamline 
processes, and go paperless 
with your audit.

BDO’S DIGITAL AUDIT SUITE

APT Next Gen

LEARN MORE

For the year ended December 31, 2021

3 | Kootenay East Regional Hospital District
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Status of the audit2 5

Audit findings3 6
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Markus Schrott, CPA, CA

Email: mschrott@bdo.ca

Direct: 250-275-8852

LEAD 
PARTNER 
ON YOUR 

AUDIT
April 11, 2022

START 
DATE December 9, 2022

END DATE

Audit at a glance
For the year ended December 31, 2021

4 | Kootenay East Regional Hospital District

As communicated to you in our Planning Report to the Board of Directors, preliminary materiality was $250,000. Final materiality remained 

unchanged from preliminary figures. 

We are not aware of any fraud affecting the Hospital District. If you have become aware of changes to processes or are aware 

of any instances of actual, suspected, or alleged fraud since our discussions held at planning, please let us know.

We have complied with relevant ethical requirements and are not aware of any relationships between Kootenay East Regional Hospital 

District and our Firm that may reasonably be thought to bear on our independence.
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We have substantially completed our audit of the year ended December 31, 2021 financial statements.

We conducted our audit in accordance with Canadian generally accepted auditing standards. The objective of our audit was to obtain 
reasonable, not absolute, assurance about whether the financial statements are free from material misstatement. See Appendix A for our 
final independent auditor’s report.

The scope of the work performed was substantially the same as that described in our Planning Report to the Board of Directors dated 
February 9, 2022.

Status of the audit
For the year ended December 31, 2021

5 | Kootenay East Regional Hospital District

For the year ended December 31, 2021
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DISCOVER THE

DIGITAL DIFFERENCE

We use BDO Portal to help 

you collaborate with your 

audit team in a seamless 

way—placing everything you 

need in one accessible, 

secure place. 

BDO’S DIGITAL AUDIT SUITE

BDO Portal

LEARN MORE

6 | Kootenay East Regional Hospital District

For the year ended December 31, 2021

Audit findings

As part of our ongoing communications with you, we are required to have a discussion on our views about significant qualitative aspects of

the Hospital District's accounting practices, including accounting policies, accounting estimates and financial statements disclosures. We look

forward to exploring these topics in depth and answering your questions. A summary of the key discussion points are below:

Financial statement areas Risks noted Audit findings

Management Override of Internal Controls Management is in a unique position to directly or 
indirectly change accounting records without 
oversight and prepare financial statements by 
overriding controls that otherwise appear to be 
operating effectively.

This risk is required to be addressed for all audits 
pursuant to Canadian audit standards.

We tested the appropriateness of journal entries 

recorded in the general ledger, reviewed key 

estimates and other adjustments made in the 

preparation of the financial statements. 

All audit testing in the area was executed as 

planned with no issues to be reported.
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During the audit, we performed the following procedures regarding the Hospital 
District’s internal control environment:

 Documented operating systems to assess the design and implementation of control 
activities that were relevant to the audit.

 Discussed and considered potential audit risks with management.

We considered the results of these procedures in determining the extent and nature of audit 
testing required.

7 | Kootenay East Regional Hospital District

Internal control matters

For the year ended December 31, 2021

We are required to report to you in writing about any significant 
deficiencies in internal control that we have identified during the audit. 

A significant deficiency is defined as a deficiency or combination of 
deficiencies in internal control that merits the attention of those 
charged with governance. 

The audit expresses an opinion on the Hospital District’s financial statements. As a 
result, it does not cover every aspect of internal controls—only those relevant to 
preparing the financial statements and designing appropriate audit procedures. This work 
was not for the purpose of expressing an opinion on the effectiveness of internal 
control.

Control deficiencies noted are included in the management letter in Appendix C.
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Adjusted and unadjusted differences

Summary of unadjusted differences

The following is a summary of unadjusted differences noted during the course of our audit engagement:

Summary of adjusted differences

The following is a summary of differences that were corrected by management during the course of the audit engagement: 

For the year ended December 31, 2021

8 | Kootenay East Regional Hospital District

Increase (Decrease)

Assets Liabilities Equity Net income

To adjust opening balances $                   (1,557,702)      $                    241,629 $             (1,799,331) $                             -

To adjust MFA balances (net effect to equity is nil) - - - -

To adjust equity balances - - 1,003,422 (1,003,422)

To adjust opening accumulated surplus to actual 532,420 - 532,420 -

To adjust accumulated surplus for additional revenue from the prior year 191,840 - 191,840 -

To adjust opening accumulated surplus to actual - - (486) 486

Total adjusted differences $                    (833,442) $                  241,629 $                 (72,135) $           (1,002,936)

Increase (Decrease)

Assets Liabilities Equity Net income

Unreconciled difference in opening equity posted to income statement to balance 

financial statements

$                                  - $                              - $                  (35,127) $                 35,127

Total adjusted differences $                                  - $                              - $                 (35,127) $                 35,127
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How we audit financial statements: Our six-step audit process

SCOPING

Complete a preliminary review to plan the 

audit, determine the materiality level, and 

define the audit scope

IDENTIFY AND ASSESS RISK

DESIGN AUDIT PROCESS

OBTAIN AUDIT EVIDENCE

FORM OPINION

REPORTFocus on those areas of financial statements 

that contain potential material 

misstatements as a consequence of the risks 

you face

Design an appropriate audit strategy to 

obtain sufficient assurance and enable us to 

report on the financial statements

Perform audit procedures while maintaining 

appropriate degree of professional 

skepticism, to conclude whether or not the 

financial statements are presented fairly

Evaluate whether we have enough evidence 

to conclude that the financial statements 

are free from material misstatement, and 

consider the effect of any potential 

misstatements found

Communicate our opinion and details of 

matters on which we are required to report

1

2

3

4

5

6

For the year ended December 31, 2021

9 | Kootenay East Regional Hospital District

New Standard for Audit Quality

The quality of an audit depends not only 

on the people conducting it—but also on 

the systems underpinning it. These new 

rules up the ante for your audit quality. 

ISQM 1

SEE THE STANDARD
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Canadian Auditing Standard 315, Identifying and Assessing the Risks of Material Misstatement, was significantly revised with a greater focus on more robust risk 
identification, assessment and response procedures. The standard will be effective for periods beginning on or after December 15, 2021. Key enhancements include:

What’s the impact to you?

More inquiry, observation, and 
inspection procedures, especially for 
risks related to the use of technology

No change to communicating significant 
risks

Audit procedures focused on addressing 
risks identified

More consistent and effective audits 
with improved responses to identified 

risks improving audit quality for all 
stakeholders

Coming soon: Updates to our audit process
For the year ended December 31, 2021
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Assessment of 

inherent and 

control risk

New guidance on 

identifying 

and assessing inherent 

risks (risk of material 

misstatement without 

consideration of 

control) and control 

risks (risk of control 

not preventing or 

detecting material 

misstatement)

Spectrum of 

inherent risk

Additional requirement to 

assess the likelihood and 

magnitude of 

misstatement, considering 

how inherent risk factors 

impact the degree to 

which inherent risk varies

Internal system 

of control

Clarifying requirements on 

indirect and direct 

controls in the system of 

internal control and the 

need for evaluation of 

design and 

implementation of 

controls

Use of 

technology

Expanded information on 

the use of technology (IT 

environment and IT 

general controls) and 

related risks

Standback

More explicit 

standback 

requirement for 

evaluation of 

completeness and 

appropriateness of 

risk assessment 

process
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Our audit approach: Responsiveness in action

Our firm is deliberately structured to allow one partner to every six staff members. This means easy access to senior staff and the lead 

partner throughout your audit. It also helps our team gain a better understanding of your organization. 

Our audit process differs from the typical audit in our use of in-field reviews, subject to COVID-19 safety protocols. The benefit of these 

in-field reviews is that final decision-makers are on site ensuring issues are resolved and files closed quickly. 

We offer clients the full-service expertise of a national firm. Yet we maintain a local community focus. The comprehensive range of 

services we deliver is complemented by a deep industry knowledge gained from over 100 years of working within local communities.

OUR AUDIT 

APPROACH 

SUPPORTS

CONSISTENCY

Drives consistency and quality in audit execution throughout BDO, 

enabling us to be responsive to your size and location needs

A DIGITAL APPROACH

We promote a paperless audit where we perform and document 

our audit and exchange information with you and your team using 

technology 

EXCEPTIONAL DELIVERY

Using our highly trained teams, underpinned by an exceptionally 

intuitive audit methodology, to enable timely and efficient delivery 

of your audit

For the year ended December 31, 2021
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Discover how we’re accelerating 

audit quality

Audit Quality Report

We collected our core beliefs around 

audit quality, the very practical steps 

we take to sustain it, and the progress 

we have made to accelerate its quest.

Follow our progress
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BDO’s digital audit suite

Our digital audit suite of technologies enables our engagement teams to conduct consistent risk-based audits, both domestically and internationally, with maximum efficiency and minimal 
disruption to our clients’ operations and people.

For the year ended December 31, 2021

APT Next Gen

Our audit software and documentation tool, APT, is an integral part of our 
audit methodology. Our professionals engage APT to devise and perform 
appropriate, risk-based audit procedures and testing based on applicable 
Canadian Auditing Standards (CASs), as well as to factor in engagement and 
industry-specific objectives and circumstances. 

APT enables us to deliver an audit that fits your organization—whether 
large or small; complex or basic. 

This sophisticated tool also amplifies two key attributes of our audits: 
consistency and quality. The quality framework that we developed 
measures our audit performance with hard quality indicators and reflects 
our indispensable culture for quality. To see our audit quality and 
consistency in action, look no further than how our teams share best audit 
practices for continuous improvement.

Through a strategic alliance with Microsoft and the introduction of new 
technology, this global, cloud-based application can now streamline and 
focus the audit process in even more ways for BDO professionals and their 
clients. 

12 | Kootenay East Regional Hospital District
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BDO Portal transforms and enhances your digital experience with your BDO advisors. Available at any time, Portal enables you to access all services, tools, apps, and 
information and to collaborate with your advisors in a seamless way through a flexible, appealing, and secure environment.

BDO Portal

SECURE DOCUMENT SHARING

BDO Portal allows BDO and the clients to collaborate securely through features like multi-factor authentication, 

DocuSign, data storage encryption, secure document exchange, and audit logging.

ONE PLATFORM, CUSTOMER AT THE CENTRE
BDO Portal is a customer-centric solution that reflects your needs through quarterly platform releases.

ENHANCE COLLABORATION

BDO Portal offers a real time collaboration space for BDO and its clients, including project, task and team 

management.

24/7 ACCESS TO BDO SERVICES

BDO Portal provides 24/7 access to BDO services, modern tools, and apps as well as insights tailored to your 

industry and business.

SEAMLESS AND INTEGRATED EXPERIENCE

BDO Portal is an open platform enabling firms to integrate local applications and languages. This 

creates a seamless and tailored experience.

NOTIFICATIONS

Within the BDO Portal you can set the interval for when and which notifications you want to 

receive about the changes in the BDO Portal.

For the year ended December 31, 2021

13 | Kootenay East Regional Hospital District
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Recommended resources

For the year ended December 31, 2021

Key changes to financial reporting

When the rules of reporting change, you 

may need to fine-tune how to present 

financial statements and govern the 

organization.

ACCESS OUR 

KNOWLEDGE CENTRE

14 | Kootenay East Regional Hospital District

The latest tax pointers

Corporate. Commodity. Transfer pricing. 

International tax. Government 

programs. Together they add up to 

immense differences on the 

organization’s bottom line. Our tax 

collection keeps you current.

STAY ON TOP OF TAXES

7 powerful steps to financial audit 

readiness

Getting and staying prepared for an 

audit simplifies the process, cuts 

turnaround time, and improves your 

chances of overall success. Learn how 

you can be audit ready.

7 STEPS

Asset Retirement Obligations 

(ARO): A Practical Approach to 

Section PS 3280

This publication will walk through a 

practical approach to applying Section PS 

3280 including: identification, 

recognition and measurement of an 

obligation, and the different options 

available to entities on transition.

READ ARTICLE
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Spotlight on sustainability

Fast-moving world events are pushing 

sustainability up the agenda of Canadian 

organizations. Now organizational leaders, 

investors, and customers are responding on 

three fronts: environmental, social, and 

governance (ESG).

Regulators and issuers of standards are 

doing their part by supporting sustainability 

in the reporting ecosystem. Increasingly, 

organizations will need to go beyond the 

financials—and demonstrate sustainability 

with non-financial metrics.

5 reasons why businesses should 

care about ESG

SEE 5 REASONS

How climate change became a 

business issue worth reporting

READ ARTICLE

What executives need to do to 

align ESG with strategy

TAKE NEXT STEPS

ESG, and the business case for 

dealing with climate change

LEARN MORE

How does COVID-19 impact the 

environment?

BUILD BACK SUSTAINABLY

Why Canadian manufacturers 

should be reviewing ESG strategy

GET STARTED

For the year ended December 31, 2021
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Potential AROs:

− Solid waste landfill closure and post 

closure liabilities 

− Removal of asbestos

− Retirement of sewage treatment plants

− Removal of fuel tanks

− Removal of customizations/leasehold 

improvements from a leased premises

IDENTIFICATION

Year-to-year changes in the liability from: 

− Revisions to timing, the original estimate of 

undiscounted cash flows or the discount rate

− The passage of time as an accretion expense

SUBSEQUENT MEASUREMENT

Best estimate of future costs:

− Any costs directly attributable to the 

asset retirement activities

− Any costs required in existing agreements, 

contracts, legislation, etc.

A present value technique is often the best 

method to estimate the liability. Engineers 

or other experts will likely be needed for 

estimates.

INITIAL MEASUREMENT

− There is a legal obligation to incur 

retirement costs

− The past transaction or event giving 

rise to the liability has occurred

− It is expected that future economic 

benefits will be given up

− A reasonable estimate can be made

RECOGNITION

Four-step 
approach 
to AROs

STANDARD AT A GLANCE

PS 3280, Asset Retirement 

Obligations

It is important to understand the scope 

of the new standard and how it interacts 

with previous sections under PSAS, such 

as Section PS 3270 and Section PS 3260.

For the year ended December 31, 2021

PS 3280 is effective for March 31, 2023, and December 31, 2023, year ends, therefore entities must consider identification and recognition now to ensure a smooth transition. 
Check out the four-step approach below as an aid through the transition process: 

Spotlight on public sector
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Review any asset management plans in place for the retirement or 

remediation of assets and engage functions outside of finance (e.g. public 

works and engineering).

ASSET MANAGEMENT PLANS

Complete an assessment of all buildings and other infrastructure to 

determine if there is any asbestos.

ASSESSMENT OF ASBESTOS

Complete a review of infrastructure footprint (e.g. survey maps, physical 

inspection, historical data, etc.) to determine if there are any unknown, 

off-book assets (e.g. equipment, subsurface infrastructure, etc.) that will 

require clean up or retirement.

REVIEW OF INFRASTRUCTURE FOOTPRINT

Determine if there are any known contaminations associated with 

assets that remain in productive use, which are scoped out of PS 

3260, but scoped into PS 3280.

CONTAMINATED SITES

Consider relevant legislation, lease agreements, contracts and 

obligation studies previously completed to identify any assets that 

require retirement or remediation. 

LEGISLATION, AGREEMENTS, CONTRACTS

Consider any past correspondence from Ministries and legal counsel 

for legal obligations to retire an asset or regarding funding to 

remediate potential environmental obligations.

MINISTRY CORRESPONDENCE

For the year ended December 31, 2021

Key identification considerations include: 

Spotlight on public sector
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Spotlight on municipalities

For the year ended December 31, 2021

A wave of accounting changes are on the horizon, the magnitude of impacts are as follows: 

SIGNIFICANT IMPACT MODERATE IMPACT MINOR IMPACT

Section PS 3280, Asset Retirement Obligations

(effective April 1, 2022)

Section PS 3250, Financial instruments and 

related standards (effective April 1, 2022)

Section PS 3400, Revenue 

(effective April 1, 2023)

Section PS 3160, Public Private Partnership 

(effective April 1, 2023)

PSG-8, Purchased Intangibles

(effective April 1, 2023)
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Tel:  250 545 2136 
Fax:  250 545 3364 
www.bdo.ca 
 

BDO Canada LLP 
2706 – 30th Avenue 
Suite 202 
Vernon BC  V1T 2B6  Canada 
 
 

 

 
BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the 

international BDO network of independent member firms. 

 

 
Independent Auditor's Report

To the Members of the Board of Kootenay East Regional Hospital District

Opinion

We have audited the financial statements of Kootenay East Regional Hospital District, which
comprise the statement of financial position as at December 31, 2021, and the statements of
operations, changes in net assets, and cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Kootenay East Regional Hospital District as at December 31, 2021, and its
results of operations, its change in net financial assets, and its cash flows for the year then ended
in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Kootenay
East Regional Hospital District in accordance with the ethical requirements that are relevant to
our audit of the financial statements in Canada, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion. 

Responsibilities of Management and Those Charged with Governance for the Financial
Statements 

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Kootenay East
Regional Hospital District’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Kootenay East Regional Hospital District or to cease
operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Kootenay East Regional
Hospital District’s financial reporting process. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Canadian generally accepted
auditing standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.
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Independent Auditor's Report (Continued)

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit. We
also: 

 Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Kootenay East Regional Hospital
District’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management. 

 Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Kootenay
East Regional Hospital District’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Kootenay East Regional Hospital District to cease to continue as a going
concern.

 Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit. 

Chartered Professional Accountants

Vernon, British Columbia
December 9, 2022
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Kootenay East Regional Hospital District 
19-24th Ave South 

Cranbrook, BC 
V1C 3H8 

 

1 
 

December 9, 2022 

BDO Canada LLP 
Chartered Professional Accountants 
2706 30th Avenue, Suite 202 
Vernon British Columbia 
V1T 2B6 
 

This representation letter is provided in connection with your audit of the financial statements of 
Kootenay East Regional Hospital District for the year ended December 31, 2021, for the purpose of 
expressing an opinion as to whether the financial statements are presented fairly, in all material 
respects, in accordance with Canadian Public Sector Accounting Standards.  

We confirm that to the best of our knowledge and belief, having made such inquiries as we considered 
necessary for the purpose of appropriately informing ourselves: 

Financial Statements 

We have fulfilled our responsibilities, as set out in the terms of the audit engagement dated November 
10, 2021, for the preparation of the financial statements in accordance with Canadian Public Sector 
Accounting Standards; in particular, the financial statements are fairly presented in accordance 
therewith. 

 The methods, significant assumptions, and data used in making accounting estimates and their 
related disclosures are appropriate to achieve recognition, measurement and/or disclosure that 
are reasonable in accordance with Canadian Public Sector Accounting Standards. 

 Related party relationships and transactions have been appropriately accounted for and disclosed 
in accordance with the requirements of Canadian Public Sector Accounting Standards. 

 All events subsequent to the date of the financial statements and for which Canadian Public 
Sector Accounting Standards require adjustment or disclosure have been adjusted or disclosed. 

 The financial statements of the entity use appropriate accounting policies that have been 
properly disclosed and consistently applied. 

 The effects of uncorrected misstatements are immaterial, both individually and in the aggregate, 
to the financial statements as a whole. A list of the uncorrected misstatements is attached to 
the representation letter. 

 We have reviewed and approved all journal entries recommended by the practitioners during the 
audit. A list of the journal entries is attached to the representation letter. 

Information Provided 

 We have provided you with: 

 access to all information of which we are aware that is relevant to the preparation of the 
financial statements, such as records, documentation and other matters; 

 additional information that you have requested from us for the purpose of the audit; and 

 unrestricted access to persons within the entity from whom you determined it necessary to 
obtain audit evidence. 
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 We are responsible for the design, implementation and maintenance of internal controls to 
prevent, detect and correct fraud and error, and have communicated to you all deficiencies in 
internal control of which we are aware. 

 All transactions have been recorded in the accounting records and are reflected in the financial 
statements. 

 We have disclosed to you all known instances of non-compliance or suspected non-compliance 
with laws and regulations whose effects should be considered when preparing the financial 
statements. 

 We have disclosed to you the identity of the entity’s related parties and all the related party 
relationships and transactions of which we are aware. 

Fraud and Error 

 We have disclosed to you the results of our assessment of the risk that the financial statements 
may be materially misstated as a result of fraud. 

 We have disclosed to you all information in relation to fraud or suspected fraud that we are 
aware of and that affects the entity and involves: 

 management; 

 employees who have significant roles in internal control; or 

 others where the fraud could have a material effect on the financial statements. 

 We have disclosed to you all information in relation to allegations of fraud, or suspected fraud, 
affecting the entity’s financial statements communicated by employees, former employees, 
analysts, regulators, or others. 

General Representations 

 Where the value of any asset has been impaired, an appropriate provision has been made in the 
financial statements or has otherwise been disclosed to you. 

 We have provided you with significant assumptions that in our opinion are reasonable and 
appropriately reflect our intent and ability to carry out specific courses of action on behalf of 
the entity when relevant to the use of fair value measurements or disclosures in the financial 
statements. 

 Except as disclosed in the financial statements, there have been no changes to title, control over 
assets, liens or assets pledged as security for liabilities or collateral. 

 The entity has complied with all provisions in its agreements related to debt and there were no 
defaults in principal or interest, or in the covenants and conditions contained in such 
agreements. 

 There have been no plans or intentions that may materially affect the recognition, 
measurement, presentation or disclosure of assets and liabilities (actual and contingent). 

 The nature of all material uncertainties have been appropriately measured and disclosed in the 
financial statements, including all estimates where it is reasonably possible that the estimate 
will change in the near term and the effect of the change could be material to the financial 
statements. 
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 There were no direct contingencies or provisions (including those associated with guarantees or 
indemnification provisions), unusual contractual obligations nor any substantial commitments, 
whether oral or written, other than in the ordinary course of business, which would materially 
affect the financial statements or financial position of the entity, except as disclosed in the 
financial statements. 

Other Representations Where the Situation Exists 

 We have informed you of all known actual or possible litigation and claims, whether or not they 
have been discussed with legal counsel. Since there are no actual, outstanding or possible 
litigation and claims, no disclosure is required in the financial statements. 

 

 

 

Yours truly, 

 

_____________________________________ _______________________________________ 

Signature     Position 

 

 

_____________________________________ _______________________________________ 

Signature     Position 
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BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the international BDO 
network of independent member firms. 

December 9, 2022 

 
Kootenay East Regional Hospital District 
19-24th Ave South 
Cranbrook, BC 
V1C 3H8 
 

 

Dear Ms. Ronnquist, CPA, CMA 
 

During the course of our audit of the financial statements of Kootenay East Regional Hospital 
District for the year ended December 31, 2021, we identified matters which may be of interest to 
management. The objective of an audit is to obtain reasonable assurance whether the financial 
statements are free of any material misstatement and it is not designed to identify matters that 
may be of interest to management in discharging its responsibilities. Accordingly an audit would 
not usually identify all such matters. 

The responsibility for producing financial statements and ensuring adequate internal controls and 
sound business practices is the responsibility of the Board of Directors through management and 
is a part of management's overall responsibility for the ongoing activities of the Hospital District. 
Policies and procedures developed by the Hospital District to safeguard its assets and to provide 
reasonable assurance that errors and irregularities or illegal acts are promptly identified, must be 
properly monitored to ensure that all staff are complying with the guidelines provided. Where we 
determined, from our testing, that there exists a need for improvement in existing systems of 
internal control or if we detected that the Hospital District's staff are not complying with the 
critical accounting policies and procedures provided by management, we increased our year-end 
testing of account balances to ensure that audit risk was kept to an appropriately low level. 

The comments and concerns expressed herein did not have a material effect on the Hospital 
District's financial statements and, as such, our opinion thereon was without reservation. 
However, in order for the Hospital District to ensure the safeguarding of its assets and the 
accuracy of its records, we believe our comments and concerns should be taken into 
consideration by management. Our comments are not intended to reflect upon the honesty or 
competence of the Hospital District's employees. 

The matters we have identified are discussed in Appendix 1. 

This communication is prepared solely for the information of management and is not intended for 
any other purposes. We accept no responsibility to a third party who uses this communication. 
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We would like to express our appreciation for the cooperation and assistance which we received 
during the course of our audit from yourself and Debbie Renaud. 

We shall be pleased to discuss with you further any matters mentioned in this report at your 
convenience. 

 

Yours truly, 

 

 

Markus Schrott, CPA, CA 
Partner through a corporation 
BDO Canada LLP 
Chartered Professional Accountants 
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Appendix I 

 

1. Separate Accounting Records 

During the course of our audit, it was identified that the Kootenay East Regional Hospital 
District and the Regional District of East Kootenay accounting records are combined into 
one trial balance. This increases the risk that transactions related to each entity may be 
inadvertently recorded in the incorrect entity. 

We recommend that the accounting records are separated for each entity and that each 
entity has their own independent set of accounting records.  

 

2. Bank Transactions 

During the course of our audit, it was identified that the Regional District of East Kootenay 
pays for a significant number of transactions on behalf of the Kootenay East Regional 
Hospital District. It was also noted that the Regional District of East Kootenay collects taxes 
on behalf of the Kootenay East Reginal Hospital District. This increases the risk that 
transactions related to each entity may be inadvertently recorded in the incorrect entity. 

We recommend that the Kootenay East Hospital District utilize its own bank account for its 
own banking transactions to minimize the number of intercompany transactions between 
both entities.  
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KOOTENAY EAST REGIONAL HOSPITAL DISTRICT 

 

Request for Decision 
File No: H 220 001 

Date November 30, 2022 

Author Holly Ronnquist 

Subject 2023 Provisional Budget 

 
REQUEST 

Approval of the 2023 Provisional Budget. 

 

OPTIONS 

1. THAT the 2023 Provisional Budget for the Kootenay East Regional Hospital District be 
approved.  

2. THAT the 2023 Provisional Budget for the Kootenay East Regional Hospital District be 
approved, with the following changes __________________________. 

 

RECOMMENDATION 

Option 1 

 

BACKGROUND/ANALYSIS 

The 2023 Provisional Budget is presented for review and approval.  Unlike regional districts, 

where the second year of the previously adopted five-year plan sets the authority to spend at the 

beginning of the year, hospital districts require a provisional budget to authorize spending prior to 

adoption of the annual budget, which must be on or before March 31.  The amounts in this 

provisional budget are based on year two of last year’s adopted five-year plan.  Once year-end 

results are finalized and funding requests from Interior Health have been received, a proposed 

budget for the year will be presented to the Board. 

SPECIFIC CONSIDERATIONS 

Global Grants 

This budget provides for a Global Grant to the Interior Health Authority of $465,000, for the 

Hospital District’s portion of funding for projects and equipment under $100,000.   

Capital Funding 

The Interior Health Authority will be presenting their proposed capital projects list to the Hospital 

District Board at a later date, and approved projects will be incorporated into the final budget at 

that time.  This provisional budget provides an allowance for current capital projects to be 

approved in 2023 in the amount of $2,750,000, as per the 2022 – 2026 Financial Plan adopted 

February 18, 2022.  

Page 46 of 48



Request for Decision November 30, 2022 
2023 Provisional Budget H 220 001 

 
 

 Page 2 of 2 

Debt 

The Hospital District has no debt.   

 

Large Project Reserve and Taxation Increase 

The Board of Directors previously approved 40% funding support for large capital projects at the 

East Kootenay Regional Hospital such as the relocation of the oncology, dialysis, pharmacy and 

lab services, subject to confirmation of costs.  Interior Health is currently in the planning phase for 

the renovation and expansion of the Green Home, a long term facility in Cranbrook.   

In the years 2020, 2021 and 2022, the Board approved increases to taxation of $30 per year for 

the average residential property to build reserves for these large projects.  The annual contribution 

to reserves is now $7,026,585 and the reserve balance is expected to be $70.6 million by 2030 

and $140.9 million by 2040, not including interest and assuming no use of the reserve in that time 

frame.     

The 2023 Provisional Budget is based on decisions from the 2022 – 2026 Financial Plan, which 

projected an inflationary increase to taxation of 2%.  These increases can be discussed further 

when the final budget is reviewed in February. The Provisional Budget also includes the 

$7,026,585 transfer to the reserve. 

Attachment  
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2022
BUDGET

2022
ACTUAL

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

2027
BUDGET

Revenue
Requisition $10,538,012 $10,538,013 $10,658,241 $10,780,874 $10,905,960 $11,033,548 $11,162,687
Payments in Lieu of Taxes 22,000 32,591 22,000 22,000 22,000 22,000 24,000
First Nations Contribution 60,000 85,762 60,000 60,000 60,000 60,000 65,000
IH Funding - Health Transit 366,133 304,468 366,143 366,143 366,143 365,543 365,543
Interest 30,000 42,991 30,000 30,000 30,000 30,000 30,000

Total Revenue 11,016,145 11,003,826 11,136,384 11,259,017 11,384,103 11,511,091 11,647,230

Expenditures

Legislative 22,565 10,664 22,777 22,918 23,028 23,104 23,181
Salaries & Benefits 35,499 12,577 38,298 38,648 38,745 39,588 40,575
Administration & Overhead 22,125 2,751 24,345 22,095 22,095 22,095 22,095
Health Transit Contracts 363,509 277,823 363,009 364,509 364,509 364,509 364,509
Global Grant 465,400 465,000 465,000 465,000 465,000 465,000
Capital Grant - Current Year Projects 2,637,900 2,750,000 3,000,000 3,250,000 3,500,000 3,700,000
Capital Grant - Previously Committed 7,839,626 2,490,578 6,986,948
Telephone & Utilities 100 100 100 100 100 100
Shared Overhead 4,719 1,433 5,087 5,162 4,768 4,837 4,912

Total Expenditures 11,391,443 2,795,825 10,655,564 3,918,432 4,168,245 4,419,233 4,620,372

Revenue less Expenditures (375,298) 8,208,001 480,820 7,340,585 7,215,858 7,091,858 7,026,858

Transfers to Reserves (7,443,585) (7,512,585) (7,340,585) (7,215,858) (7,091,858) (7,026,858)
Transfers from Reserves 1,781,832 1,781,832

Prior Period Surplus 6,037,051 6,037,051 5,249,933

End of Year Surplus 14,245,052

Reserve Fund Balance 6,631,849
Reserve Fund Balance Committed 1,781,832

Kootenay East Regional Hospital District
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Saturday, December 31, 2022
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